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1) Introduction 

The Society recognises that central to all of its work is the principle that the welfare of the 

child is paramount and that every child has the right to live free from harm or any form of 

abuse.  It is the responsibility of any person who works or volunteers for the Society to ensure 

that the rights of children, young people and vulnerable adults are protected and upheld at all 

times.  The Society takes a proactive role in the protection of children whilst working in 

partnership with other agencies.  The same applies to vulnerable adults through the work that 

the society undertakes with service users accessing birth relative services and access to birth 

records services. The Society will consult, co-operate and co-ordinate its activities with other 

agencies in order to achieve the best possible outcomes for children, young people and 

vulnerable adults. 

Related Procedures  

This Safeguarding Policy and Procedure document needs to be read in conjunction with other 

St Francis’ Children’s Society’s policies and procedures: 

• Child Protection concerns in relation to Staff, Volunteers, Contractors or Trustees 

Procedure Behaviour Management Guidance for Adopters (Behaviour Management 

letter) (here) 

•   Encouraging Better Behaviour by the NSPCC (here) 

• Recording policy (here) 

• Historical Abuse Allegations (here) 

https://stfranciscs.sharepoint.com/sites/SFCS/S/Common/Adoption%20Policy,%20Procedures%20%26%20Practice/Adoption%20Policies%20and%20Procedures%202020/Safeguarding%20Policy%202022/Child%20Protection%20Concerns%20in%20Relation%20to%20Staff,%20Volunteers,%20Contractors%20or%20Trustees%202020.docx
https://stfranciscs.sharepoint.com/sites/SFCS/S/Common/Adoption%20Policy,%20Procedures%20%26%20Practice/Adoption%20Policies%20and%20Procedures%202020/Safeguarding%20Policy%202022/The+No+Smacking+Guide+to+Good+Behaviour.pdf
https://stfranciscs.sharepoint.com/sites/SFCS/S/Common/Adoption%20Policy,%20Procedures%20&%20Practice/Adoption%20Policies%20and%20Procedures%202020/Safeguarding%20Policy%202022%20and%20related%20policies/10.Section%2017%20Recording%20policy.docx
https://stfranciscs.sharepoint.com/sites/SFCS/S/Common/Adoption%20Policy,%20Procedures%20&%20Practice/Adoption%20Policies%20and%20Procedures%202020/Safeguarding%20Policy%202022%20and%20related%20policies/14.%20Section%2021%20Historic%20abuse%20procedures%202020.docx
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• Services for Former Residents of the Society’s Children’s Homes Procedure (here) 

• Extract from Working with Adopters (Section 5.7 Social Media Checks) (here) 

• Adult Safeguarding Concerns Procedure (here) 

• The Safer Caring procedure (here)  

There is a new Safer Caring Policy and procedure with attached new documentation which 

takes effect from July 2022. There are two further documents integral to this procedure. “The 

Safer Caring and Safeguarding for Adopters”  document is to be given to adopters at the point of 

matching. “The Safer Care Plan” is to be completed with adopters prior to the child’s first review. 

 

This Safeguarding Policy and Procedure document is based on the premise that all these 

elements are interrelated and need to be considered together in deciding on the correct 

course of action to take. The Flowchart on page 20 provides a summary of reporting a 

safeguarding concern to ensure that all appropriates steps are taken. The flowchart, whilst a 

helpful tool, should not be used in isolation and should be used in conjunction with the 

relevant policies and procedures.  

 

     2) Legislative and regulatory context 

The Society will ensure that all work with children and families is carried out in accordance 

with the principles established by the Children Act 1989, the Children Act 2004, the Children 

and Social Work Act 2017, the United Nations Convention on the Rights of the Child 

(UNCRC), Safeguarding Children and Young People from Sexual Exploitation 2009, the 

Human Rights Act (1998), the Equality Act 2010 and Data Protection Act 2018. The society 

also ensures to follow the framework for the care and protection of children reflected in 

‘Working Together to Safeguard Children’ (2018, DFE) and operates adhering to the guidance 

in The National Minimum Standards for Adoption 2014, The Adoption Agencies 

(Miscellaneous Amendments) Regulations 2013 and the Adoption Agencies Regulations 2011. 

For vulnerable adults this includes the Care Act 2014. 

        

                

3) Policy Statement 

The safeguarding and protection of children and vulnerable adults is the duty of all of us. It is 
therefore the duty of all employees and volunteers of the Society to be aware of and adhere 

to the Society’s Safeguarding Policy and Procedures, and to understand their responsibilities 

and role within those procedures.  

 

   Regular safeguarding training is provided for all staff and volunteers. Familiarisation with 

safeguarding procedures is part of the induction process and all documents are available 

electronically  on the common drive.  

 

   The Society’s social work staff should also fully understand the role of Local Authority 

Children’s Services, the relevant Safeguarding Partners, the Local Authority Designated 

Officer (LADO) and the Society’s working role in matters of safeguarding.   

 

https://stfranciscs.sharepoint.com/sites/SFCS/S/Common/Adoption%20Policy,%20Procedures%20%26%20Practice/Adoption%20Policies%20and%20Procedures%202020/Safeguarding%20Policy%202022/Services%20for%20former%20residents%20of%20the%20former%20children%27s%20home%20procedure%202017.docx
https://stfranciscs.sharepoint.com/sites/SFCS/S/Common/Adoption%20Policy,%20Procedures%20%26%20Practice/Adoption%20Policies%20and%20Procedures%202020/Safeguarding%20Policy%202022/Extract%20from%20Working%20with%20Adopters%20Policy%20Manual%20-%20Social%20Media%20Checks%202021.docx
file:///C:/Users/Angelad/St.%20Francis’%20Children’s%20Society/SFCS%20Main%20Site%20-%20SFCS%20Data/Common/Adoption%20Policy,%20Procedures%20&%20Practice/Adoption%20Policies%20and%20Procedures%202020/Safeguarding%20Policy%202022/Adult%20safeguarding%20procedure%20Jan%202022.docx
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     Following statutory guidance and procedures, the LADO is responsible for overseeing 

management of all child protection allegations and concerns made about any person who 

works with children and young people in their Local Authority, that meet the threshold. This 

includes Local Authority staff, staff of partner agencies and volunteers (i.e. someone in a 

position of trust) 

 

A failure of Society staff members to report child protection concerns, adult 

safeguarding concerns or an allegation of abuse will be dealt with under 

disciplinary procedures.  

 

Copies of each Local Authority Procedure are available on their website for the 

Safeguarding Partners or (for adults) the Local Authority website for that area. 

 
4) Recognising abuse 

 

Definitions of abuse 

Child Abuse is a form of maltreatment of a child. Somebody may abuse or neglect a child by 

inflicting harm, or by failing to act to prevent harm. Children may be abused in a family or in 

an institutional or community setting by those known to them or, more rarely, by others. 

Abuse can take place wholly online, or technology may be used to facilitate offline abuse. 

Children may be abused by an adult or adults, or another child or children.  

 

Physical abuse is a form of abuse which may involve hitting, shaking, throwing, poisoning, 

burning or scalding, drowning, suffocating or otherwise causing physical harm to a child. 

Physical harm may also be caused when a parent or carer fabricates the symptoms of, or 

deliberately induces, illness in a child.  

 

Emotional abuse is the persistent emotional maltreatment of a child such as to cause severe 

and persistent adverse effects on the child’s emotional development. It may involve conveying 

to a child that they are worthless or unloved, inadequate, or valued only insofar as they meet 

the needs of another person. It may include not giving the child opportunities to express their 

views, deliberately silencing them or ‘making fun’ of what they say or how they communicate. 

It may feature age or developmentally inappropriate expectations being imposed on children. 

These may include interactions that are beyond a child’s developmental capability, as well as 

overprotection and limitation of exploration and learning, or preventing the child participating 

in normal social interaction. It may involve seeing or hearing the ill-treatment of another. It 

may involve serious bullying (including cyber bullying), causing children frequently to feel 

frightened or in danger, or the exploitation or corruption of children. Some level of emotional 
abuse is involved in all types of maltreatment of a child, though it may occur alone.  

 

Sexual abuse Involves forcing or enticing a child or young person to take part in sexual 

activities, not necessarily involving a high level of violence, whether or not the child is aware 

of what is happening. The activities may involve physical contact, including assault by 

penetration (for example, rape or oral sex) or non-penetrative acts such as masturbation, 

kissing, rubbing and touching outside of clothing. They may also include non-contact activities, 

such as involving children in looking at, or in the production of, sexual images, watching sexual 
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activities, encouraging children to behave in sexually inappropriate ways, or grooming a child 

in preparation for abuse. Sexual abuse can take place online, and technology can be used to 

facilitate offline abuse. Sexual abuse is not solely perpetrated by adult males. Women can also 

commit acts of sexual abuse, as can other children.  

 

 

Neglect  

Neglect may occur during pregnancy as a result of maternal substance abuse. Once a child is 

born, neglect may involve a parent or carer failing to provide adequate food, clothing and 

shelter (including exclusion from home or abandonment); protect a child from physical and 

emotional harm or danger; ensure adequate supervision (including the use of inadequate care-

givers); ensure access to appropriate medical care or treatment. It may also include neglect 

of, or unresponsiveness to, a child's basic emotional needs. 

 

Domestic Abuse 

The Adoption and Children Act 2002 recognised that witnessing domestic violence was a 

form of child abuse and causes harm 
The cross-government definition of domestic violence and abuse is: 

any incident or pattern of incidents of controlling, coercive, threatening behaviour, violence 

or abuse between those aged 16 or over who are, or have been, intimate partners or family 

members regardless of gender or sexuality. The abuse can encompass, but is not limited to: 

• psychological 

• physical 

• sexual 

• financial 

• emotional 

 

Controlling behaviour 

Controlling behaviour is a range of acts designed to make a person subordinate and/or 

dependent by isolating them from sources of support, exploiting their resources and capacities 

for personal gain, depriving them of the means needed for independence, resistance and 

escape and regulating their everyday behaviour. 

 

Coercive behaviour 

Coercive behaviour is an act or a pattern of acts of assault, threats, humiliation and 

intimidation or other abuse that is used to harm, punish, or frighten their victim. 

 

 

Other forms of abuse 

 

Peer on Peer abuse 

Peer on Peer abuse can take a number of forms.  Children can abuse each other emotionally, 

physically or sexually.  The abuse can take place in various settings: home, school, residential 

care homes and foster homes.  Physical or verbal bullying and behaviour such as isolation, 

name-calling and hitting can be damaging, especially when persistent.  In most cases this needs 

to be dealt with promptly. Children and young people who abuse other children should be 

held responsible for their abusive behaviour whilst being responded to in a way which meets 

their needs as well as protecting other children. 



 

 

 
5 

 
 SFCS Safeguarding Policy and Procedure updated July 2022 Final 

 

Child Sexual Exploitation 

Child sexual exploitation is a form of child sexual abuse. It occurs where an individual or group 

takes advantage of an imbalance of power to coerce, manipulate or deceive a child or young 

person under the age of 18 into sexual activity (a) in exchange for something the victim needs 

or wants, and/or (b) for the financial advantage or increased status of the perpetrator or 

facilitator. The victim may have been sexually exploited even if the sexual activity appears 

consensual. Child sexual exploitation does not always involve physical contact; it can also 

occur through the use of technology.  

 

Radicalisation and Extremism 

Extremism goes beyond terrorism and includes people who target the vulnerable – including 
the young – by seeking to sow division between communities on the basis of race, faith or 

denomination; justify discrimination towards women and girls; persuade others that minorities 

are inferior; or argue against the primacy of democracy and the rule of law in our society.  

 

Extremism is defined in the Counter Extremism Strategy 2015 as the vocal or active 

opposition to our fundamental values, including the rule of law, individual liberty and the 

mutual respect and tolerance of different faiths and beliefs. We also regard calls for the death 

of members of our armed forces as extremist.  

The government introduced the PREVENT initiative to reduce radicalisation of both adults 

and young people.  

 

Female Genital Mutilation/ Cutting  

FGM/C has been a specific criminal offence since the Prohibition of Female Circumcision Act 

was passed in 1985. The child could be removed from her home where this is the only way 

her protection can be guaranteed. This was superseded by the Female Genital Mutilation Act 

2003.  

 

Female genital mutilation/ cutting (FGM/C), or female cutting, refers to a number of practices 

which involve cutting away part or all of the girls’ external genitalia. It is illegal in this country 

for FGM/C but is still practiced in some cultures, who will often take the child out of the 

country for it to be undertaken. 

 

Forced Marriage  

Forced Marriage is a reality in British society today and Society staff and volunteers should be 

vigilant to the risks for children and young people. Young people rarely feel able to disclose 

their feelings about forced marriage.  

Honour Based Abuse/ Violence 

'Honour' based abuse is a collection of practices used to encompass various offences covered 

by existing legislation. It is a collection of practices, which are used to control behaviour within 
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families or other social groups to protect perceived cultural and religious beliefs and/or 

"honour". Such abuse can occur when perpetrators perceive that a relative has shamed the 

family and / or community by breaking their "honour" code. For young victims it is a form of 

child abuse and a serious abuse of human rights. It can be distinguished from other forms of 

violence and abuse, as it is often committed with some degree of approval and/or collusion 

from family and/or community members. Women, men and younger members of the family 

can all be involved in the abuse 

 

Child Criminal Exploitation 

As set out in the Serious Violence Strategy, published by the Home Office, where an individual 

or group takes advantage of an imbalance of power to coerce, control, manipulate or deceive 

a child or young person under the age of 18 into any criminal activity (a) in exchange for 

something the victim needs or wants, and/or (b) for the financial or other advantage of the 

perpetrator or facilitator and/or (c) through violence or the threat of violence. The victim 

may have been criminally exploited even if the activity appears consensual. Child criminal 

exploitation does not always involve physical contact; it can also occur through the use of 

technology.  

 

County Lines 

As set out in the Serious Violence Strategy, published by the Home Office, a term used to 

describe gangs and organised criminal networks involved in exporting illegal drugs into one or 

more importing areas within the UK, using dedicated mobile phone lines or other form of 

‘deal line’. They are likely to exploit children and vulnerable adults to move and store the 

drugs and money, and they will often use coercion, intimidation, violence (including sexual 

violence) and weapons.  

 

Safeguarding Adults 
 

The Society works within the local authority procedures which are relevant to each vulnerable 

adult. Some adult service users may be particularly vulnerable due to mental health issues or 

learning disabilities. 

Achieving good outcomes for vulnerable adults requires all those with responsibility for 

assessment and provision of services to work together according to an agreed plan of action.   
 

All who come into contact with vulnerable adults in their everyday work, including workers 

who do not have a specific role in relation to safeguarding, have a duty to safeguard and 

promote the welfare of vulnerable adults.  

 

Definitions of abuse 
 

Abuse or neglect of a vulnerable adult may be the result of deliberate intent, negligence or 

ignorance. Exploitation can be a common theme in the experience of abuse or neglect. Whilst 

it is acknowledged that abuse or neglect can take different forms, the Care Act 2014 guidance 

identifies the following types of abuse or neglect: 

• Physical abuse; 

• Domestic violence; 

https://www.gov.uk/government/publications/serious-violence-strategy
https://www.gov.uk/government/publications/serious-violence-strategy
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• Sexual abuse; 

• Psychological abuse; 

• Financial or material abuse; 

• Modern slavery; 

• Discriminatory abuse; 

• Organisational abuse; 

• Neglect and acts of omission; 

• Self-neglect 

Further detailed information can be found in the online Care Act 2014 guidance 

 

5) Responsibilities 

It is the responsibility of the Designated Safeguarding Lead  and the CEO to ensure this 

document, as with all policies and procedures, is regularly reviewed and approved by the 

Senior Management Team and ratified by the Board of Trustees. 

 

All who come into contact with children and families in their everyday work, including 

workers who do not have a specific role in relation to child protection, have a duty to 

safeguard and promote the welfare of children.  All concerns and allegations of abuse 

will be taken seriously and responded to appropriately. 

 

It is the responsibility of the Designated Safeguarding Lead to ensure that the Society’s 

preparation for adoption groups includes information on safeguarding and child protection, 

and that the applicants are helped to develop parenting skills which enable them to create safe 

families for children and develop each child’s sense of worth and self-esteem.  Prospective 

adopters are sent the safeguarding letter, behaviour management letter Encouraging better 

behaviour by the NSPCC, and are asked to sign and return an acknowledgement prior to 

presentation of their application to the Adoption Panel. This issue and agreement will be 

revisited with applicants’ pre-placement of a specific child or children.  

All children deserve the opportunity to reach their potential and be protected from harm.  

Parenting can be challenging, especially when children have experienced previous past trauma, 

neglect, abuse and uncertainty.  Adoptive parents who ask for help should be seen as 

responsible, rather than as failing and a safeguarding enquiry may reveal unmet needs for 

support for the adoptive parent.  It is, however, important that there is a clear focus on the 

welfare of the child and, in supporting adoptive placements, staff should be alert to potential 

indicators of abuse. 

 

Social workers must be fully conversant with ‘Working Together to Safeguard Children’ 

(2018) and with recommendations following such enquiries as the ‘Brighton and Hove Review’ 

(child died 2000) and Elsie Scully-Hicks (2018) and must be risk aware during the assessment, 

as well as remaining equally vigilant during any placement. 

 
Potential indicators of abuse may be as follows; 

• The child’s behaviour is reported as particularly irritating and challenging 

• Adopters feel frustrated by the lack of progress they are making 

• Where the child appears to be uncomfortable with/wary of the adopter/s 

• The adopters receive frequent complaints about the child from school 
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• There is illness or death in the adoptive extended family 

• There is a loss of job/income/status of an adoptive parent 

• There is evidence of significant and ongoing lack of attachment 

• There is evidence of marital/relationship difficulties. 

• Frequent medical appointments i.e. more than one might expect in relation to the child.  

• Frequent accidental injuries 

 

Individual factors or indicators of abuse may not be as worrying in isolation, although they 
could be, but in combination they can suggest that there is serious cause for concern. This list 

of indicators is not exhaustive and must be regarded in the context of the child’s life. 

 

 

Designated Safeguarding Lead (DSL)/ Deputy DSL ’s responsibilities 

 

The Adoption Support Manager is the Designated Safeguarding Lead (DSL) who holds the 

responsibility for managing and reporting on safeguarding issues within the Society. In the 

absence of the DSL, the Deputy Safeguarding Lead (Deputy DSL) assumes the same 

responsibilities (Adoption Manager). They report directly to the CEO. It is the responsibility 

of Senior Managers (CEO, Team Managers and Business Manager) to ensure that all employees 

are recruited using the principles of safer recruitment. It is their responsibility to ensure that 

all workers are regularly trained and guided so that they understand their safeguarding 

responsibilities. 

 

A Central Safeguarding Register of all safeguarding incidents within the organisation is kept up 

to date and reported quarterly by the CEO to the Board of Trustees.  

 

As a matter of course, safeguarding is discussed in supervision, management and team 

meetings.   

 

The DSL’s will keep abreast of changes to legislation and update the policy accordingly.  

 

Policies and procedures are readily available to all staff members online. A copy of the 

Safeguarding policy is also published on the SFCS website. Constructive relationships with 

partner agencies will ensure that information about children can be effectively shared 

 

The DSL’s and CEO jointly produce the Annual Review of Safeguarding which examines 

incidents, themes, training and learning from the previous year. This is signed off by the Board 

of Trustees and learning is shared with staff via team meetings, briefings and further training. 
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6) Contact information Children and Adults (Society’s home Authority and 

neighbouring authorities) 

 

The Registration Authority for the Society is:  Milton Keynes Council 

 
Milton Keynes Council  

Safeguarding Children 

MASH - Monday to Thurs 9-5pm and Fri 9-

4.30pm 

01908 253169/70 

Emergency Social Work Team (out of office 

hours) 

01908 265545 

children@milton-keynes.gov.uk 

Multi-agency Safeguarding Hub (MASH) 

Civic 

1 Saxon Gate East 

Central Milton Keynes 

MK9 3EJ 

 

LADO details  

MK LADO contact details: Mon – Fri 9-5 
01908 254307 LADO@milton-
keynes.gov.uk. Out of hours use ESWT 

 

 

Safeguarding Adults 

Monday to Friday from 8:30am -5:00pm 

01908 253772 

Social Care Out of Hours 5:00pm -9:00am Monday-

Friday Weekends & 

 Bank holidays 24 hrs 

01908 725005 

Access.Team@Milton-Keynes.gov.uk 

 

Buckinghamshire County Council 

Safeguarding Children 

 

First Response Team 

Telephone: 01296 383 962 

Monday to Thursday, 9am to 5.30pm 

Friday 9am to 5pm 

If you need an urgent response outside of 

these hours, contact the Emergency Duty 

Team (EDT) on 0800 999 7677. 

 

Safeguarding Adults 

For raising concerns about an adult contact 01296 

387021 to speak to the adult social care team. 

Outside these hours, you can: 

• call our Emergency Duty Team on 0800 

999 7677 

• or leave a message on the First 

Response answerphone 

• or call the police on 999 

 Email: safeguardingadults@buckinghamshire.gov.uk  

Other Authorities within our 50 mile radius 

contact details can be found online: 

 

 

• Northamptonshire Children’s Trust 

• Luton Borough Council  

• Central Bedfordshire Council  

• Bedford Borough Council  

• Peterborough Council 

• Cambridgeshire Council 

mailto:children@milton-keynes.gov.uk
mailto:LADO@milton-keynes.gov.uk
mailto:LADO@milton-keynes.gov.uk
mailto:Access.Team@Milton-Keynes.gov.uk
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• Hertfordshire Council 

NSPCC- Reporting child abuse and neglect 
| NSPCC 

0808 800 5000, or  email: help@nspcc.org.uk 

 

 

7) Society’s Officers 

 
 

Designated Safeguarding Lead:  

 

Sarah McGrory  

Adoption Support Manager 
Collis House 

48 Newport Road 

Woolstone 

Milton Keynes 

MK15 0AA 

 

sarahs@sfcs.org.uk 

01908 572700 / 07946336661 

 

 

Deputy Designated Safeguarding 

Lead:  

 

Ana Billenness 
Registered Manager 

Collis House 

48 Newport Road 

Woolstone 

Milton Keynes 

MK15 0AA 

 

anab@sfcs.org.uk 

01908 572700 / 07496876901 

 

Chief Executive Officer 

 

Angela Dakin 
Collis House 

48 Newport Road 

Woolstone 

Milton Keynes 

MK15 0AA 

 

angelad@sfcs.org.uk 

01908 572700 / 07923 564458 

 

 

 

  

https://www.nspcc.org.uk/keeping-children-safe/reporting-abuse/
https://www.nspcc.org.uk/keeping-children-safe/reporting-abuse/
mailto:0808%20800%205000
mailto:help@nspcc.org.uk
mailto:sarahs@sfcs.org.uk
mailto:suzannes@sfcs.org.uk
mailto:angelad@sfcs.org.uk
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Safeguarding Procedure 
 

                

 

       The Society works within the local authority procedures, which are relevant to each child. 

These are usually the placing authority pre-adoption order and the local authority where the 

child lives. 

 

Achieving good outcomes for children requires all those with responsibility for assessment 

and provision of services to work together according to an agreed plan of action.  Effective 

collaboration requires clarity about: 

• your role and responsibilities for safeguarding and promoting the welfare of children; 

• the purpose of that activity, what decisions are required at each stage of the process 

and what are the intended outcomes for the child and their family members; 

• the legislative basis for the work; 

• the protocols and procedures to be followed, including the way in which information 
will be shared and recorded; 

• which agency, team or professional has lead responsibility and the precise role of 

everyone who is involved, including the way in which children and other family members 

will be involved 

• any timescales set down in regulations or guidance which govern the completion of 

assessment making plans and timing of reviews. 

 
 

Duties of Local Authority children’s services  

 

   The Local Authority has a duty to investigate allegations of abuse and everything possible must 

be done to assist their enquiries.     

 

   The Society staff must make themselves available for conferences, strategy meetings or court 

proceedings as necessary and produce reports when required. 

 

   At various stages of the process the Local Authority concerned may decide that it is not in 

the interest of the child to proceed further.  This may be because the allegation has been 

withdrawn or is seen to be false or not meeting the LA threshold.  Full records must be kept 

by the Society of all actions and decisions taken and recorded on the Charms database under 

the safeguarding progress point. 

 

What is a concern? 

A concern may be easy to identify when faced with a situation which has clearly caused a child 

harm but more usually it will create an uneasiness, a niggling worry, an uncomfortable feeling, 

an anxiety about the child’s well-being.  In any event: CONSULT.  

 

Many of the children placed by the Society in adoptive families have been abused prior to 

placement, and that abuse may have been disclosed and some appropriate work undertaken 
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prior to placement.  For other children they will not feel safe enough to disclose abuse until 

relatively securely established in a new family.  Disclosures may be a re-enactment of abuse 

by a former carer or projected into the new parental figure.  Allegations may be against 

current or former carers. 

 

Concerns related to historical abuse and neglect 

Responses to allegations by a parent/carer or child/young person that they have been abused 

in the past must be given the same priority as current abuse and will follow the same 

procedures as contemporary incidents. There is some likelihood that any alleged perpetrator 

may still present a risk to children and action will therefore need to be taken to protect any 

children in contact with him/her. Where an adult (as distinct from an adult at risk) does not 

wish to disclose details of their alleged abuser and does not wish for a safeguarding referral 

to be made, their wishes need to be respected. However, where there is a possibility that 

children may be harmed now, the DSL will need to consider the best next steps (as outlined 

in the Historical Abuse Allegations Policy). 

 

All concerns and allegations must be investigated in accordance with 
Safeguarding Procedures. The relevant local authority for the child should lead 

the investigation. 

 

Acting on concerns 

A safeguarding concern must be reported to the Designated Safeguarding Lead who will then 

make a decision on whether a safeguarding referral is appropriate. 

 

Emergency situations 

If a child needs emergency medical attention, this must be sought immediately and directly 

from the emergency services.  Parents/carers should be kept fully informed.  Once the child 

has been referred for medical attention, continue to follow these procedures. There may be 

other situations where a member of staff believes that a child is at immediate risk of serious 

harm in which case the Police/Local Authority must be alerted as a matter of urgency. 

Other child protection concerns 

In other situations, it may be difficult to know whether your concerns are justified, and it is 

important to consult with your Line Manager/Designated Safeguarding Lead.  The purpose of 

the consultation is to discuss your concerns and decide what action is necessary.  Where 

your concern relates to a longstanding situation, you should write a chronology of events and 

incidents to see if a pattern, indicative of abuse and/or neglect, emerges.  

If you have a concern about a child, it is good practice to communicate with the child in a way 

that is appropriate to their age, understanding and preference.  This is especially important 

for children with additional needs.  The nature of the communication will also depend on the 

nature and seriousness of the concerns.  You may require advice from LA or the Police to 

ensure that neither the safety of the child nor any subsequent investigation is jeopardised.  It 

is important to reassure the child but not to promise confidentiality. 
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Disclosures 

If a child discloses abuse or makes an allegation it is important to: 

• keep calm and listen carefully 

• allow the child to say what they need to say 

• do not ask leading questions 

• reassure the child 

• let the child know that you will be talking to other people in order to help keep them 

safe 

• record what the child has said immediately, giving time and date and sign this record 

• report the matter to your Line Manager/Designated Safeguarding Lead immediately 

 

It is good practice to be as open and honest as possible with parents/carers about the 

concerns. However, you must not discuss your concerns with parents/carers in the following 

circumstances where: 

• if a child’s safety is at immediate risk 

• if a child is at risk of abuse 

• organised or multiple abuse is suspected.  This involves either a number of abusers 

acting together to abuse, or recruit for abuse, one or more children; or one person 

abusing, or recruiting for abuse, a number of children across a number of families, 

within institutions or within the wider community 

• fabricated or Induced Illness (previously known as Munchausen Syndrome by Proxy) 

is suspected.  This occurs when significant harm is caused to a child by the actions of 

a parent/carer who deliberately fabricates symptoms or induces medical symptoms in 

a child which would not otherwise be present 

• contacting parents/carers would place a child, yourself or others at risk. 

 

If you are unsure as to if you should inform the parents/carers regarding your concern, then 

consult with the Society’s Designated Safeguarding Lead and/or the residing Local Authority 

Safeguarding team. 

 

Recording concerns 

Recording should follow the principles laid down in the Society’s Recording Policy and 

Procedures. It is essential that when recording Child Protection concerns the written 

information is accurate, the source of information identified and that the recording is 

completed as soon as possible after the event and always within one working day.  

It is the duty of the social worker to ensure the safeguarding event is recorded on the Society’s 

Safeguarding Event and Incident Report form (link below). This is then sent to the Designated 

Safeguarding Lead who reviews the information and makes a recommendation regarding 

further action. This form needs to be recorded on the Adopters and Child’s files on Charms. 

The Designated Safeguarding Lead will keep a reporting log of all safeguarding incidents in a 

safeguarding folder in the CEO’s office and on the electronic log 

Safeguarding Event and Incident Form (Child) new link needs to be added  

Safeguarding Event and Incident Form (Adult) new link needs to be added  

https://stfranciscs.sharepoint.com/sites/SFCS/S/Common/Forms%20-%20NEW%202019/Child%20Safeguarding%20Event%20and%20Incident%20Report.docx
https://stfranciscs.sharepoint.com/sites/SFCS/S/Common/Forms%20-%20NEW%202019/Child%20Safeguarding%20Event%20and%20Incident%20Report.docx
https://stfranciscs.sharepoint.com/sites/SFCS/S/Common/Forms%20-%20NEW%202019/Adult%20Safeguarding%20Incident%20Form.docx
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Accidents 

Accidents are recorded using the Safeguarding Event and Incident Report form, which is 

uploaded to Charms. The same form records both accidents and incidents to ensure capture 

of potential patterns of concern. This may lead to escalation for review by the DSL to 

determine whether this meets the threshold for safeguarding incident.  

Making a referral 

If, in non-emergency situations, and following consultation with your Line Manager/Designated 

Safeguarding Lead, it becomes apparent that a child protection referral needs to be made, the 

following steps should be taken. 

 

• Best Practice would suggest that the referrer who has first-hand knowledge of the 

concern should make the referral.  

• Try and have as much information as possible before the referral is made making sure 

it is factual, clear and concise. Where possible, let the parents/carers know that a 

Child Protection referral is being made about their child and why. 

• However, do not delay making the referral if all the information is not available. 

• Make the referral immediately by telephone to the relevant Safeguarding Local 

Authority Team.  This is usually where the child lives.  In cases where the child is in 

the Looked After Children system, the responsible LA (social worker/manager) must 

also be notified. 

• This referral should be followed up promptly with a written referral according to the 
Local Authority procedures.  

• A referral will need to be made to the Local Authority Designated Officer (LADO) 

for those children not yet adopted when the concern or allegation is against Adopters 

(pre-order), previous foster carers or any other professionals working with children. 

The LADO deals with management oversight of concerns regarding 

professionals/volunteers or adopters (pre-order) in the area/Local Authority where 

the alleged incident happened.  

 

The LA should acknowledge your written referral within one working day of receiving it so, 

if you have not heard back within two working days, contact the LA again.  Line 

Managers/Designated Safeguarding Lead should be kept informed of the progress of the case. 

Children may disclose past abuse once they have been moved to a safe place. Such disclosures 

must be given the same priority as current abuse and will follow the same procedures as 

current incidents. There is some likelihood that an alleged perpetrator may still be a risk to 

children and action will therefore need to be taken to protect any other children in contact 

with the alleged perpetrator. 

Inform the child’s social worker or line manager of the Local Authority with responsibility for 

the child within that working day, or the safeguarding team of the child’s agency, in that order.  

Consultations between the Society and the child’s agency will agree appropriate action which 

MUST include the child’s agency or the Society notifying within twenty-four hours the 

safeguarding team of the Local Authority in which the child resides. 
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Allegations against adopters or other members of a child’s adoptive family 

It can be extremely difficult for a social worker supporting a family to hear allegations of abuse 

made by a child against members of the family for whom they have held primary responsibility 

to assess and prepare for adoption.  It is important to remain child-focused, whilst ensuring 

proper support for the family.  In the majority of cases, a joint Police/Local Authority interview 

will be undertaken, according to ‘Working Together’ guidelines.  The Local Authority where 

the child lives, in consultation with the placing Authority, has the statutory responsibility to 

investigate the allegation, pre-adoption order 

 

Adoptive parents need to be aware of their rights and responsibilities, including rights to other 

support services, or to seek independent legal advice. 

 

Allegations against previous carers 

Allegations against a previous carer should be listened to with care and concern for the child.  

The LA or other agency responsible for the previous carer must be contacted and informed 

of the allegation. The Society social worker must report the concern to the placing authority 

social worker/manager. It is imperative that the Society’s social worker reports the allegation 
to the LADO of where the foster carer(s) reside in order to prevent further risk to other 

children. The referrer should also notify the child’s social worker and their manager. 

 

Allegations Against Staff, Volunteers, Contractors or Trustees 

Where an allegation is received against any of the roles above this information should 

immediately be shared with the DSL and the CEO, using the Child Protection Concerns 

relating to Staff, Volunteers, Contractors or Trustees procedure (here). 

 

Where the child is the abuser 

A child who abuses others needs a response which meets his/her needs, but which protects 

others and which helps the child to acknowledge their own responsibility. 

 

A co-ordinated approach is needed which recognises the child’s needs and which involves 

Health (including Child and Adolescent Mental Health Services) and Educational Services.  The 

adoptive family will need advice and support in their parenting role and help to access the 

services that the child needs.  They will also need advice and support to manage the situation 

and keep other children in their family and community safe. 

 

The Society worker will be required to liaise and negotiate with the Local Authority and the 

Crown Prosecution Service if the child is above the age of criminal responsibility, or if the 

Local Authority chooses to make the child the subject of a Child Protection Conference, 

which would be convened if it was assessed that the child was personally at risk of continuing 

significant harm.  Where there is no reason to hold a Child Protection Conference, a multi-

agency approach will still be needed.  Issues regarding suitable education and support require 

skilled and careful consideration. 

 

Following a referral 

Following a referral, the Local Authority may decide that an initial assessment is required, 

Society staff can expect to be involved in the initial assessment process according to the 

agreed plan, including providing further information about the child and family and in the 

process of agreeing further action. 

https://stfranciscs.sharepoint.com/sites/SFCS/S/Common/Adoption%20Policy,%20Procedures%20&%20Practice/Adoption%20Policies%20and%20Procedures%202020/Safeguarding%20Policy%202022%20and%20related%20policies/Child%20Protection%20Concerns%20in%20Relation%20to%20Staff,%20Volunteers,%20Contractors%20or%20Trustees%202020.docx
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The LA has a duty to inform, in writing, all relevant agencies of decisions made following the 

completion of an initial assessment. The LA may decide that S47 enquiries are appropriate or 

a /child/ren and families assessment under Section S47 of the Children Act. The LA may decide 

to hold a Child protection conference. If there is no evidence of actual or likely harm, the LA 

may decide to undertake assessment under Section 17 of the Children Act.  

 

Review of Adopters following safeguarding investigations 

 Following a safeguarding investigation in relation to an adoptive family, a report of the 

investigation is discussed by the Management Team. If the child or children remain in 

placement any learning outcomes are then to be discussed and implemented with the adopters 

and Society staff.  

 

               

Safeguarding and post adoption order issues 

 All staff need to adhere to the Society’s safeguarding responsibilities in relation to children 

and young people both before and after legal adoption. 

 

   Once a child has been legally adopted, and if any safeguarding matters as detailed in this 

procedure, apply at any time, the agreed Safeguarding Procedures must be followed. 

 

The Society staff would in such situations be expected to work with the adoptive parents, and 

the safeguarding team of the LA where the child resides.  There may be circumstances where 

it is also necessary to consider informing the LA from which the child was placed; where for 

example, an adopted child makes a disclosure concerning previous abuse, the alleged abuser 

may become subject to investigation, and measures may need to be taken to protect any 

children remaining in his/her care, and to be aware of the issues for any siblings placed 

elsewhere.  
Notifications to Ofsted 

Under the  Adoption Regulations 2003, Ofsted should be informed within 24 hours of all 

serious safeguarding incidents as outlined below:  

  

• the death of a child placed for adoption 

• the referral to the Secretary of State of an individual working for the agency 

under the Protection of Children Act 1999 

• if a child placed for adoption has a serious illness or accident 

• any serious complaint about a prospective adopter approved by the agency 

• if a child protection enquiry involving a child placed for adoption has begun or 

finished 

 

After we give Ofsted information, Ofsted will talk to us about it at our next inspection and 

might also: 

• look for records of previous serious incidents and how we have assessed risk 

• contact us to discuss the incident 

• carry out an emergency inspection or visit 

http://www.opsi.gov.uk/si/si2003/20030370.htm
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Ofsted does not need to know about 

Minor injuries such as sprains, strains or falls that have happened in the course of regular 

childhood experiences. This is the case even if the child is taken to the local accident and 

emergency department to have the injury checked out, unless it results in the child being 

admitted to hospital for more than 24 hours. 

 

If the injury has been sustained as part of a wider incident, for example a restraint or during 

a child running away, it may be appropriate to notify Ofsted. They do not need to know if a 

child becomes ill and is not admitted to hospital. 

 

Similarly, you do not need to inform Ofsted of self-harm incidents that result in minor or 

superficial injuries. 

 

You should have in place a system for notifying responsible authorities of any serious 

concerns about the emotional or mental health of a child to the extent that a mental health 

assessment would be requested under the Mental Health Act 1983. 

 

You do not need to routinely inform us (Ofsted) when a child goes missing. 

 

This is not a notifiable incident. Serious concerns over a child’s missing behaviour would 

include if you consider the child to be at grave risk due to age or vulnerability or if they have 

been missing for a considerable period of time and their whereabouts are unknown. 

 

This is not an exhaustive list and you must assess each case individually, taking into account 

any patterns of behaviour or unusual behaviour that may indicate an increased risk to the 

child. 
(Source: https://www.gov.uk/guidance/what-ofsted-means-by-a-serious-incident#adoption-support-agency) 

 

Death or serious injury to a child 

The Society’s child protection procedures apply when a child dies in suspicious circumstances, 

when a child’s death is unexplained or when a child receives a life-threatening injury because 

of abuse.  If these circumstances apply to any child receiving any type of service from the 

Society, then the CEO must be informed immediately.  This could normally be done through 

the Line Management system.  In these circumstances, all relevant files/documentation will be 

made secure by the CEO. 

The Society will co-operate with criminal investigations following the death or serious injury 

to a child.  The Society will also co-operate with Local Safeguarding Practice Reviews ( LCSPR) 

and submit agency reports as required. Ofsted will be informed as will The Secretary of State. 

Support will be offered to staff who have worked alongside children/families where there is 

an investigation into death or serious injury 

 

 

 

 

https://www.gov.uk/guidance/what-ofsted-means-by-a-serious-incident#adoption-support-agency
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Schedule 4: Events and Notifications 

 Registration 

Authority 

OFSTED 

Secretary 

of State 

Placing 

Agency 

Area 

Authority 

Primary 

Care 

Trust 

Local 

Health 

Board 
Death of a 

child placed 

for adoption 

by an Agency 

Yes Yes Yes Yes Yes Yes 

Referral to 

Secretary of 

State 

pursuant to 

section 2 (1) 

(a) of the 

protection 

of Children 

Act 1989 of 

an individual 

working for 

the agency 

Yes Yes     

Serious 

illness of, or 

serious 

accident 

sustained by 

a child placed 

for adoption 

by the 

agency 

Yes   Yes Yes Yes 

Any serious 

complaint by 

a 

prospective 

adopter 

approved by 

the agency 

when no 

child is 

placed for 

adoption 

with that 

prospective 

adopter 

Yes      

Any serious 

complaint 

about a 

prospective 

adopter 

approved by 

the agency 

where the 

child is 

placed for 

adoption by 

the agency 

Yes   Yes   
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Instigation 

and outcome 

of any child 

protection 

enquiry 

involving a 

child placed 

for adoption 

by the 

agency 

Yes      

 

 

Ofsted Contact Details: 

  

 Ofsted 

 Piccadilly Gate 

 Store Street 

 Manchester M1 2WD 
 Telephone:  0300 123 1231 
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Safeguarding Report Process 

 

  

A safeguarding concern is raised 

about a child 

On the Same day, discuss with 

Line Manager/Designated 

Safeguarding Lead (DSL) 

Within 24 hours, the DSL makes 

a decision whether there is a 

need for further action and 

safeguarding incident report 

needs to be completed 

If immediate action required 

contact police/Local Authority 

immediately. 

A safeguarding incident report  

will subsequently need to be 

completed 

A safeguarding incident report  

is completed by social worker 

with actions identified by the 

DSL within 24 hours 

No further action needed as 

decided by the DSL 

Actions and decisions recorded 

on Safeguarding form which is 

uploaded on Charms 

On the same day/within 24 hours, 

DSL to notify Ofsted of any 

Safeguarding incidents according to 

the  Adoption Regulations 2003 

notifiable events (see table above) 

Referrer must ensure they 

receive written confirmation 

of any decisions/actions made 

by the Local Authority 

On the same day, contact:  

Local Authority of where the child resides 
(known as M.A.S.H or Referral and 

Assessment team, etc) 

Consult LADO  

The child’s placing authority 

 

http://www.opsi.gov.uk/si/si2003/20030370.htm

